West Greeley Conservation District
Meeting Minutes
April 11, 2016
Call to order
Leone called to order the regularly scheduled monthly meeting of the West Greeley Conservation District Board of Supervisors at 11:00 a.m. on Monday, April 11, 2016.
Roll call

John Leone, Vice President

             Lenny Simpson, Treasurer 
             Richard Foose, Member

Randy Miller, Member 
         
Tracee Bentley, Member

Staff Members Present
Natalie Macsalka, District Manager
Kandee Nourse, District Clerk 
Liz Schneider, Conservation Technician
Partners Present

Rusty Norrie, DC/NRCS

Jasen Kettle, DCT
Guests Present


None
Partners Present


Keith Maxey, Director, Weld County Extension
APPROVAL OF MARCH 2016 MEETING MINUTES
Foose moved to approve. Bentley seconded.  Motion passed. 
APPROVAL OF MARCH 2016 OFFICER AND BOARD REPORTS
· Simpson moved to approve the Treasurer’s Report. Foose seconded.  Motion passed. 

APPROVAL OF MARCH 2016  BILLS PAID


Bentley moved to approve. Foose seconded.  Motion carried.
NRCS REPORT 
 
Will Owsley/NRCS
· CRP – no report
· CRP Grasslands – Ended with 44 offers
· EQIP – 10 preapproved applications  
· CSP – March 31 deadline.  Three to four contracts on hold due to EQIP
· HEL – 5 Plans
DISTRICT MANAGER AND STAFF REPORTS

· Houston Garden – Conklin’s status report indicated all garden plots are filled – Eagle Scout Trail completed and there is a ceremony planned – April 23 Pruning Workshop – presented estimates for repairs to the garage door  and gator as well as Menjivar tree and stump removal.  Simpson made the motion to approve the work and estimates.  Foose seconded.  Motion was passed.   The board would like to see a spreadsheet detailing spending and allowing Macsalka to approve spendings with the exception of Capital expenses up to $2000. – Simpson moved to approve the estimated $8000 estimate for concrete repair to the basin on the upper east wall.  Bentley seconded.  Motion carried.  Leone will schedule.  
· District Manager Report - Macsalka discussed the preliminary draft from the 2015 Audited F/S – PERA was the biggest change from previous years – new sign out front of the building – potential partnership with Colorado Open Lands – Western Water Partnerships (Todd Doherty) is interested in coming to a board meeting – Deficit Irrigation Workshop April 21 in Ft Morgan – Newsletter will be out week of April 18 – Dust Complaint Roles of WGCD and county.  WGCD roll will be to complete a form, make a site visit, make documentation through photos and notes, and send a letter to the landowner with recommendations to rectify problems.
· Conservation Technician Update – Schneider gave a status report – 104 customers, 18,124 trees and 1,412 flowers sold to date.  Seeding jobs recapped – 13 jobs; 61.5 acres; 8 left – 2 may have to be done in the fall.  Reminder to board for upcoming 6 month employee review.
· Outreach and Education Technician – Maisonneauve highlighted goals for the upcoming month.  Become familiar with small acreage, youth and adult layered programs, develop a survey for the newsletter and at the tree sale – Organizing teams and all arrangements for Envirothon – arranged different educators for preparing teams – introduced herself to those involved at the CWF. Scholarships – extended deadline, categorizing applicants, 
NEW BUSINESS and REQUESTS FOR FUNDS
· Lamar/Billboard Sign – Current contract ends in May.  Miller moved for the five year option of $2000/yr vs $2200/yr over ten years.  Simpson seconded.  Motion passed.  
· Children’s Water Festival – April 27 at Island Grove.  
· Annual Meeting Date – Miller moved for November 3 (Thursday) as the date for the Annual Meeting.  Bentley seconded.  Motion passed.  
UNFINISHED BUSINESS 
· Personnel Policy recommended changes handed out to the board for future view and approval.
· Gilcrest Pilot Project Update – Four farmers have committed to participate. Regular meetings will be scheduled.  
· Cement Ditch Payment – Bill Danks completed the work on his ditch the total Cost Share was $1800.
CSU EXTENSION REPORT 


Keith Maxey, Director shared with the board there are ten applicants in the pool for the Horticulture/Ag position.  May 5 is a Climate Change Workshop at CSU.  4H activities and events are gearing up.
APPROVAL OF MARCH  2016 REFERRALS

· Simpson moved to approve.  Foose seconded.  Motion carried.
   APPROVAL OF MINING AND SAFETY RECLAMATION

·   Simpson moved to approve.  Foose seconded.  Motion carried.
   APPROVAL OF CONSERVATION PLANS FOR REVIEW

·    Foose moved to approved.  Simpson seconded.  Motion carried.  
   ANNOUNCEMENTS AND REMINDERS
· Please turn in your mileage
· Weed Workshop at HG on April 12
· Deficit Irrigation Workshop in Ft Morgan April 21
· Spring Pruning Workshop at HG on April 23
  NEXT MEETING

· April 9, 2016, a Monday at 11:00 a.m. at WGCD Conference room, 4302 W 9th Street Rd, Greeley, CO  80634.  
EXECUTIVE SESSION
   Time is reserved on the agenda for Executive Session in accordance with (CRS 24-6-402 (4) (f). For the purpose of 6-month performance evaluation of Natalie Macsalka in accordance with (CRS 24-6-402 (4) (f).   Simpson moved to go into closed session.  Foose seconded.  Motion carried. 
ADJOURN


  Meeting adjourned at 1:45 pm by John Leone, Vice President.
Respectfully submitted, 

Kandee Nourse
Office Administrator
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